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E Summary of Income Statement
F Submission to County table
G YOY Report

VISIT PENSACOLA ONLY Month to Date TDT revenue totaled $594,638.61. We recognize income as billed to the County).  

FY24 NOVEMBER TAKEAWAYS:

Unified November 2023 shows a net income of $79K.  This is due to being able to bill the county for some checks from October that cleared in November.

MAJOR HIGHLIGHTS:

Visit Pensacola has made $150K toward the advance with the rest needs to be paid back by Sept 30, 2024.

 Pensacola Sports had their submission for Oct and Nov for the total of $185K.  They have decided to pay $118K of their DP expenses toward the advance.

FY24 ACE TDT budget is $1,917,500.  ACE's budget is all Direct Programming.  ACE has yet to submit all their backups for their Foo Foo Events.

VP MTD PRIVATE INCOME is from partnership dues-72% of invoiced partners have already paid their dues.

VP MTD TDT Income is from billing the county for all expenses that have cleared the bank to date.

UNIFIED Year to date expense:

VISIT PENSACOLA ONLY Month To Date Private revenue totaled $100,297.24

VISIT PENSACOLA ONLY Month to date total Revenue = $694,935.85
VISIT PENSACOLA ONLY Month to date expense:

Direct Programming  $528,484.40
Operations  $30,962.02
Personnel $43,343.20

VISIT PENSACOLA ONLY Month to Date total Expense = $602,789.62
VISIT PENSACOLA Only Month to Date Net Income =$92,146.23

UNIFIED Year to Date TDT revenue totaled $694,638.61
UNIFIED Year To Date Private revenue totaled $100,297.24
UNIFIED Year to date total Revenue = $694,935.85

Septmeber accrual submission has been submitted to the county.

Direct Programming $1,228,484.40
Operations  $30,962.02
Personnel $43,343.20

UNIFIED Year to Date total Expense = $1,302,789.62
UNIFIED Year to Date Net Loss=-$607,853.77

County Submissions



Visit Pensacola Inc
Balance Sheet

As of November 30, 2023

Accrual Basis  Saturday, December 9, 2023 10:46 AM GMT-06:00   1/3

TOTAL

ASSETS

Current Assets

Bank Accounts

1010 TDT Op #2290 235,272.42

1020 Ceritificate of Deposit 250,000.00

1025 EFT TDT #4196 443,648.81

1026 EFT TDT #4196-PS 0.00

1027 EFT TDT #4196-ACE 700,000.00

Total 1025 EFT TDT #4196 1,143,648.81

1030 Partner#2177 77,552.21

1033 PPP LOan 0.00

Total 1030 Partner#2177 77,552.21

1035 Reserves #3955 100,040.30

1050 Petty Cash 115.00

Total Bank Accounts $1,806,628.74

Accounts Receivable

1200 Accounts Receivable 2,853,213.49

1200-2 Advertising  Receivable 0.00

1200-3 HRT Receivable 0.00

1200-4 1200-4 Tourism Receivables 0.00

1200-4 Tourism Receivabled 0.00

1200-5 Membershp Receivable 800.00

1200-98 ACE Advance 0.00

1200-99 PSA  Advance 0.00

Total 1200 Accounts Receivable 2,854,013.49

Total Accounts Receivable $2,854,013.49

Other Current Assets

12000 Undeposited Funds 0.00

1201 Allowance - Doubtful Accounts 0.00

1400 Prepaid Postage 151.23

1405 Prepaid Misc. 228,043.76

1410 Prepaid Insurance 6,038.39

1450 Due From HRT 0.00

1455 Due from Reserve 0.00

1460 Due From Partnership 0.00

1465 Due from TDT 0.00

1500 Gift Cards 900.00

1999 Merchandise Inventory 0.00

Total Other Current Assets $235,133.38

Total Current Assets $4,895,775.61



Visit Pensacola Inc
Balance Sheet

As of November 30, 2023

Accrual Basis  Saturday, December 9, 2023 10:46 AM GMT-06:00   2/3

TOTAL

Fixed Assets

1300 Furniture & Fixtures

1997 Acc Depr - F&F 0.00

Total 1300 Furniture & Fixtures 0.00

1350 Equipment

1351 Laminator & case 409.00

1352 Flag & Flagpole 683.00

1359 Apple laptop 1,449.00

1361 iMac Pro 5,757.91

1998 Acc Depr - Equipment -8,298.91

Total 1350 Equipment 0.00

Total Fixed Assets $0.00

TOTAL ASSETS $4,895,775.61

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable

2100 Accounts Payable 672,225.35

Total Accounts Payable $672,225.35

Credit Cards

2000 Visit Pensacola P-Card 51,467.62

2002 Regions Membership PCard 3,201.90

Total Credit Cards $54,669.52

Other Current Liabilities

2500 Due to HRT 0.00

25500 Sales Tax Payable 65.25

2600 Due to Partnership 0.00

2605 Due to Reserve 0.00

2650 Due to TDT 0.00

2655 Line of Credit 0.00

2660 Pass through payment 0.00

2700 Unearned Revenue 2,931,699.03

2999 Salaries payable 70,001.77

Sales Tax Agency Payable 0.00

Total Other Current Liabilities $3,001,766.05

Total Current Liabilities $3,728,660.92

Total Liabilities $3,728,660.92



Visit Pensacola Inc
Balance Sheet

As of November 30, 2023

Accrual Basis  Saturday, December 9, 2023 10:46 AM GMT-06:00   3/3

TOTAL

Equity

32000 Unrestricted Net Assets 1,695,469.15

Net Income -528,354.46

Total Equity $1,167,114.69

TOTAL LIABILITIES AND EQUITY $4,895,775.61



Visit Pensacola Inc
Budget vs. Actuals: Unified

October - November, 2023

Accrual Basis  Saturday, December 9, 2023 10:43 AM GMT-06:00   1/3

TOTAL

ACTUAL BUDGET REMAINING % OF BUDGET % REMAINING

Income

4000 Tourism Development Tax-TDT 1,253,027.24 2,166,666.68 913,639.44 57.83 % 42.17 %

4010 American Magic 83,333.34 83,333.34 100.00 %

Total 4000 Tourism Development Tax-TDT 1,253,027.24 2,250,000.02 996,972.78 55.69 % 44.31 %

4100 Membership Dues 116,974.77 21,833.34 -95,141.43 535.76 % -435.76 %

4150 Advertising Income 9,549.97 19,333.34 9,783.37 49.40 % 50.60 %

4400 Gifts in Kind - Goods 29,166.66 29,166.66 100.00 %

4600 Misc Income 43.11 33.34 -9.77 129.30 % -29.30 %

4620 Interest Income 2,323.84 1,000.00 -1,323.84 232.38 % -132.38 %

4640 Event Income 3,125.74 2,833.34 -292.40 110.32 % -10.32 %

Total Income $1,385,044.67 $2,324,200.04 $939,155.37 59.59 % 40.41 %

GROSS PROFIT $1,385,044.67 $2,324,200.04 $939,155.37 59.59 % 40.41 %

Expenses

1 Direct Programming

5080 American Magic 83,333.34 83,333.34 100.00 %

5090 Marketing Research 51,373.73 69,774.66 18,400.93 73.63 % 26.37 %

5100 Advertising/Media 24,269.35 75,900.00 51,630.65 31.98 % 68.02 %

5110 Public Relations 33,026.15 35,842.50 2,816.35 92.14 % 7.86 %

5120 Advertising Production 12,200.00 12,200.00 100.00 %

5130 Internet Site Production 42,288.59 68,463.34 26,174.75 61.77 % 38.23 %

5140 Festivals & Events Granted 17,000.00 10,938.32 -6,061.68 155.42 % -55.42 %

5141 Festivals & Event Local Support 33.90 45,000.00 44,966.10 0.08 % 99.92 %

5142 Festival & Event Mini Grants 16,666.68 16,666.68 100.00 %

5150 Consumer Promotions 4,406.86 15,066.68 10,659.82 29.25 % 70.75 %

5160 Sales Promotions 904.06 21,083.34 20,179.28 4.29 % 95.71 %

5170 Brochures and Collateral 2,072.48 28,316.66 26,244.18 7.32 % 92.68 %

5180 Tradeshows 26,452.54 29,215.16 2,762.62 90.54 % 9.46 %

5181 Tradeshow Displays 211.15 -211.15

Total 5180 Tradeshows 26,663.69 29,215.16 2,551.47 91.27 % 8.73 %

5190 Showcase 722,033.83 835,495.84 113,462.01 86.42 % 13.58 %

5210 Regional Partnership 15,000.00 15,000.00 100.00 %

5215 Tourism Development Projects 8,333.34 8,333.34 100.00 %

5220 Registration 30,163.00 9,236.00 -20,927.00 326.58 % -226.58 %

5230 Dues and Subscriptions 7,179.84 8,180.00 1,000.16 87.77 % 12.23 %

5400 Business Travel & Entertainment 14,565.92 13,410.00 -1,155.92 108.62 % -8.62 %

5400-1 Disallowed Travel Expense 328.29 1,166.66 838.37 28.14 % 71.86 %

Total 5400 Business Travel & Entertainment 14,894.21 14,576.66 -317.55 102.18 % -2.18 %

5500 Visitor Awareness  Education 18,915.34 14,166.68 -4,748.66 133.52 % -33.52 %

7000 PSA Sporting Events 581,699.03 148,623.84 -433,075.19 391.39 % -291.39 %

7400 ACE - DP 319,583.34 319,583.34 100.00 %

Total 1 Direct Programming 1,576,924.06 1,884,996.38 308,072.32 83.66 % 16.34 %

2 Operating Costs



Visit Pensacola Inc
Budget vs. Actuals: Unified

October - November, 2023

Accrual Basis  Saturday, December 9, 2023 10:43 AM GMT-06:00   2/3

TOTAL

ACTUAL BUDGET REMAINING % OF BUDGET % REMAINING

5450 Auto/ Local Travel 1,404.95 1,200.00 -204.95 117.08 % -17.08 %

5520 Committee Expenses 375.00 375.00 100.00 %

5600 Building Maintenance & Repair 20,151.44 13,333.34 -6,818.10 151.14 % -51.14 %

5600-1 Building Maintenance & Repair-Perdido Key 195.61 -195.61

Total 5600 Building Maintenance & Repair 20,347.05 13,333.34 -7,013.71 152.60 % -52.60 %

5610 Computer&IT Maintenance&Repair 5,242.26 5,750.00 507.74 91.17 % 8.83 %

5630 Insurance Building & Content 6,640.89 6,366.66 -274.23 104.31 % -4.31 %

5640 D & O and Liability Insurance 862.16 1,183.34 321.18 72.86 % 27.14 %

5650 Audit 15,720.00 3,166.66 -12,553.34 496.42 % -396.42 %

5660 Legal Services 2,666.66 2,666.66 100.00 %

5670 CPA/ Financial Services 1,000.00 1,200.00 200.00 83.33 % 16.67 %

5700 Postage 3,053.87 6,166.66 3,112.79 49.52 % 50.48 %

5710 Supplies Coffee/Sodas 862.16 1,333.34 471.18 64.66 % 35.34 %

5720 Office Supplies 2,084.09 2,583.34 499.25 80.67 % 19.33 %

5730 Storage and Delivery 1,851.57 3,500.00 1,648.43 52.90 % 47.10 %

5750 Rent 1.66 1.66 100.00 %

5760 Telephone Service 1,233.91 1,500.00 266.09 82.26 % 17.74 %

5770 Utilities 6,464.71 7,907.50 1,442.79 81.75 % 18.25 %

5770-1 Utilities-Perdido Key 236.36 -236.36

Total 5770 Utilities 6,701.07 7,907.50 1,206.43 84.74 % 15.26 %

5780 Copier 1,603.38 1,600.00 -3.38 100.21 % -0.21 %

5790 Capital Expenditures 8,333.34 8,333.34 100.00 %

5900 Miscellaneous Expenses 9.98 583.34 573.36 1.71 % 98.29 %

5920 Bad Debt Expense 500.00 500.00 100.00 %

6000 Consignment Sales Expenses 14.41 -14.41

6001 Bank Service Charge 777.50 1,000.00 222.50 77.75 % 22.25 %

6010 Credit Card Processing Fee 1,092.88 1,033.34 -59.54 105.76 % -5.76 %

6500 Taxes 234.43 677.50 443.07 34.60 % 65.40 %

6940 In Kind Expense 29,166.66 29,166.66 100.00 %

7001 PSA Operations 1,252.13 14,547.50 13,295.37 8.61 % 91.39 %

Total 2 Operating Costs 71,988.69 115,675.84 43,687.15 62.23 % 37.77 %

3 Personnel Costs

5800 Salaries 159,044.53 192,549.16 33,504.63 82.60 % 17.40 %

5810 Commissions 9,686.86 4,500.00 -5,186.86 215.26 % -115.26 %

5830 Auto 923.08 1,000.00 76.92 92.31 % 7.69 %

5840 401K Contribution Match 5,456.86 11,166.66 5,709.80 48.87 % 51.13 %

5850 Employee Insurance 6,289.17 19,333.34 13,044.17 32.53 % 67.47 %

5870 Drug Testing 66.66 66.66 100.00 %

5880 Payroll Expense 16,372.37 18,250.00 1,877.63 89.71 % 10.29 %

5890 Staff Education 907.04 1,500.00 592.96 60.47 % 39.53 %

7002 PSA Personnel 65,806.47 75,162.00 9,355.53 87.55 % 12.45 %

Total 3 Personnel Costs 264,486.38 323,527.82 59,041.44 81.75 % 18.25 %



Visit Pensacola Inc
Budget vs. Actuals: Unified

October - November, 2023

Accrual Basis  Saturday, December 9, 2023 10:43 AM GMT-06:00   3/3

TOTAL

ACTUAL BUDGET REMAINING % OF BUDGET % REMAINING

Total Expenses $1,913,399.13 $2,324,200.04 $410,800.91 82.33 % 17.67 %

NET OPERATING INCOME $ -528,354.46 $0.00 $528,354.46 0.00% 0.00%

NET INCOME $ -528,354.46 $0.00 $528,354.46 0.00% 0.00%
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