
 
 
 
 

Board of Directors Meeting 
February 1, 2024 

2:00 p.m.  Orientation 
             3:00 p.m.  Board Meeting 

Hyatt Place Pensacola Airport 
161 Airport Lane, Pensacola, FL 32504 

 
 
 

AGENDA 
 
 
1. Board Orientation 

 
2. Board Meeting Called to Order 
 
3. Public Comment 

 
3.  Old Business 

a)   Approval of Minutes from the October 18, 2023 Board Meeting* 
b)  Strategic Plan Discussion 

 
4.  New Business 

a) Finance Committee Monthly Report* 
1. Supplemental Budget  
2. 1st Quarter FY24 CPA Compiled Financial Statements 

b) Sun Belt Conference Basketball Championships Bid* 
c) Downs & St. Germain FY23 Annual Report 
d) Event Grant Program* 
e) America’s Cup in Barcelona* 

 
5.  Marketing 
     a) Staff Report   
     b) Showcase 
     1.  FY23 Annual Report 
    2.  Supplemental Marketing Plan*  
  
6.  President/CEO Report 
  
 
 
* Action Item requiring board vote 

Ashley Hendrickson
@sbrown@visitpensacola.com Please view this document. You can also comment on it.



 
 
 
Visit Pensacola Board of Directors Meeting  
Wednesday, December 13, 2023  
Angelena’s Ristorante Italiano 
 
Board Members Present: Ali Green, Terry Branch, Rachael Gillette, Brent Lane, Warren Sonnen, 
Sterling Gilliam, Sid Williams-Heath, Tim Carn, Amanda Mills, Greg Harris 
 
Board Members Absent: Dae Patel 
 
Staff Members Present: Darien Schaefer, Nicole Stacey, Wandy Samuel, Hannah Pinson, Blake 
Howerton, Lindsey Jackson, Shawn Brown, Tia Robbins, Elliott Cooper, and Melissa Bailey. 
 
The meeting was called to order at 3:04 PM by Rachael Gillette. 
 
Old Business 
Warren Sonnen made a motion to approve the minutes from the November 29, 2023 Board 
Meeting. Sterling Gilliam seconded the motion, and it was approved unanimously. 
 
New Business 
Finance Committee Report 
Sid Williams-Heath went over the finance committee report for the board.  
 
November Takeaways: YTD Unified November 2023 shows a net income of $79K.  We were able 
to bill the county for checks from October that cleared the bank in November. 
Major Highlights: 
• Visit Pensacola has made the first payment of $150K toward the advance of $1,800,000 with  
   the rest needs to be paid back by September 30, 2024. 
• Pensacola Sports had their submissions for October and November for the total of $185K.  As  
   per the new agreement, Pensacola Sports had made $118K toward the advance of $700K. 
• FY24 ACE TDT budget is $1,917,500.  ACE has submitted their backups for Foo Foo Events and  
   will be submitted to the county when all requests have been met. 
 
Williams-Heath went further into the finances and looking at Visit Pensacola private income, 
partnership dues are up 72%. TDT revenue totaled $594,638.61. Month to date private revenue 
totaled $100,297.24. Visit is sitting at $607,853.77 at a net loss. Williams-Heath stated that the 
way the reporting is being handled will show a loss for quite some time due to the advance 
given to Pensacola Sports.  
 
Tim Carn asked for clarification from the last meeting about expenses from FY23 paid in FY24. 
After clarification with the county finance department, a missed entry on the finance 



spreadsheet was identified that created the overage. To prevent this from happening again, 
there will be monthly reconciliations with the county finance department. 
 
Sonnen asked for clarification on the budget vs. actuals. For example, membership dues (actual 
= 116,974.77, budget = 21,833.34). Schaefer said Visit Pensacola bills at the beginning of the 
year, and they have had good payments on dues to date. Williams-Heath clarified that the line 
items are showing the budgets to date and not the whole year. Williams-Heath is going to make 
a note to add to the line item that it’s year to date and not reporting the whole year. 
 
Sonnen made a motion to approve the finance committee report, Carn seconded the motion, 
and it was approved unanimously.  
 
Compensation Committee Report  
Gillette spoke to the board on the outcomes of the compensation committee. They had a final 
meeting on December 11, 2023, to discuss the board and staff reviews of the President and 
CEO. Gillette commented that the feedback on the organization was positive and the feedback 
from the staff indicated there is good teamwork and morale within the office. Gillette stated 
that the company culture is improving and in a good place. 
 
The committee approved a 3.5% merit increase for Darien Schaefer. The committee also 
approved and recommended a parental leave policy. With the help of Landrum HR, the 
committee recommends the parental leave policy applies to the birth of a child, adoption, and 
foster care placement of a child for the parent. The policy is for 8 weeks of paid leave and 
applies to full-time employees who have been employed for at least 12 months. 
 
Warren Sonnen made a motion to approve the recommendations of the compensation 
committee, pending legal review. Terry Branch second the motion. It was approved 
unanimously.  
 
Marketing 
Nicole Stacey walked the board through the most recent marketing efforts as well as staff 
updates. 

• Tia Robbins attended the NCBMP: National Coalition of Black Meeting Professionals. 
• Visit Pensacola Grant Update – the grant program is changing to $50K, it will become a 

pass/fail with getting a 70 or higher will lead you to get 100% of your ask. 75% of those 
funds will go to marketing and 25% will be for operations. Visit Pensacola’s Grant 
budget is $300K. 

• Kaya Mann attended the Smart Meetings 
• Becky Fairle-Clark from Magic Torch Agency will be in town January 7-11, 2024. 
• The Sales and Services committee meeting is coming up in January. 
• Travel & Adventure shows begin: Denver, Atlanta, Dallas & NYC, and Toronto. 
• International Media Marketplace in NYC 
• Destinations Florida: Florida Tourism Day at the end of January 2024. 



President/CEO Report 
Darien Schaefer walked the board through the most recent TDC receipts. 
 

 
 
There are 7 geographical areas broken out in the report and the growth areas were 
Southwest/South Central Pensacola was up 1%, Downtown Pensacola was up 3.4%, Perdido Key 
was up 5.1%, Pensacola Beach was up 8.3%. The 3 areas that were down were North 
Escambia/Northwest down 12%, Northeast Pensacola was down 8.6%, Southeast Pensacola 
was down 5.4%. Schaefer spoke with Showcase Pensacola about promoting value rates/deals 
through Expedia that will draw visitors to Escambia County.  
 
Schaefer shared with the board the opportunity to attend DMO Leadership Board Symposium 
which will be held January 24-26 in Phoenix Arizona. Warren Sonnen and Rachael Gillette will 
be in attendance with Schaefer. 
 
Schaefer mentioned a TDC meeting was held on December 12, 2023. On behalf of Pensacola 
Navy Days, Schaefer requested $50,000. The TDC recommended that the request be increased 
to $100,000 and it will now go before the Board of County Commissioners in January for 
approval. TDC discussed the Bay Bluffs Park and if it’s an appropriate use of TDT funds. The 
Chappie James Memorial Committee requested $750,000 for the memorial. There was also a 
presentation by Sail Pensacola on Foiling week and a request for $315,000. 
 
The Visit Pensacola Holiday card was revealed to the board. 
 
The winner of the Staff Holiday Door Competition was announced. The judging was held by 
Rachael Gillette and the winners were Lindsey Jackson and Blake Howerton. 
 
Public Comment 
There was no public comment. 
 
The meeting was adjourned at 4:05 PM by Gillette. 
 
 
 

Respectfully submitted, Ashley Hendrickson, Administration Assistant 
 



*If you would like to compete board packet, 
please reach out to Ashley Hendrickson; 
ahendrickson@visitpensacola.com. She would 
be more than happy to supply you with the 
requested information. 

mailto:ahendrickson@visitpensacola.com



