
2021FEBRUARY



AGENDA

Meeting Called to Order
Public Comment
Old Business

Approval of Minutes*

New Business
Finance Committee Monthly Report*
Visit Pensacola Website RFP Recommendation*
Downs & St. Germain Quarterly Presentation

Staff Updates
Marketing/Showcase
President/CEO

PPP Update/Organizational Chart*

* Requires Board vote



FINANCE COMMITTEE     January Takeaways

FY21 Jan MTD FY21 Jan YTD

A. January MTD 21’ shows a net income of $58K

B. The profit is due to advertising income realized by 
releasing payments for the Insider Guide 

C. Expenses are lower year over year due to the 

changes in the approved annual budget as well as 
COVID19

$58K

$4K



FINANCE COMMITTEE     Major Highlights

TDT Unified Budget
FY21 Budget: $5,997K
A. FY21 TDT Unified Budget is $5,997K and only $990K 

has been used so far. This represents 17% of the 
total budget in the first 4 months of the fiscal year.

B. Lack of media buys and other various projects have 
been held off due to COVID19

C. VPI – profit due to the Insider Guide going to print.  
TDT previous months expenses billed to the County

$5,270K
Remaining

Budget

$790K Spent Budget



FINANCE COMMITTEE     Major Highlights

156

YTD FY ’20 YTD FY ’21

137

Membership

New

FY21 9
FY20 21

(12)

Retained

FY21 128
FY20 135

(7)

A. Membership – 19 fewer paid memberships as of 1/31/21 than 
1/31/20. there is $91 more in membership dues YTD which 
means fewer memberships.  However, current members are at 
a higher level.

B. Damage – VPI funded repair expenses caused by Hurricane 
Sally of $73K. The deductible is $24K. We are working with 
insurance to get full payment. 



FINANCE COMMITTEE     Major Highlights

PSA is current on their submissions. They have received 
$100K of their FY21’ advances in $25K installments with 
a remaining budget of $478K (79% available). 

ACE has received $150K of advance organization grants 
and $50K advance on Foo Foo. ACE has $150K remaining 
to be advanced for Foo Foo. To date, they have no 
submitted backup for remittance. 



NEW WEBSITE AGENCY    RFP Committee Recommendation

Committee Members

Darien Schaefer
Nicole Stacey
Shawn Brown

Deandra Holcomb 
Visit Pensacola Board /

HO2 Pensacola Dolphin 
Tours & More!

Robbie Schrock
Santa Rosa Island Authority

Sherry Hartnett
University of West Florida

Jay Massey
Hixardt Technologies

Bryan McCall
Duncan McCall / Showcase

Brent Lane
Cat Country

Website Agencies

Tempest
Miles Media
Simpleview

Hummingbird Ideas
Barkley

Bellweather



Tempest
RECOMMENDATION:

NEW WEBSITE AGENCY    RFP Committee Recommendation



























































Marketing Update



Sun Belt Conference Championship

Tickets on Sale!



Coastal Distancing: Campaign Extended

TACTICS
TV, digital, social, native

RUN DATES
Nov 10 – March 31

Promote safe travel by combining 
our natural resources with county 
prevention recommendations.

MARKETS
TV: Atlanta, Birmingham, Dallas, Houston, 
Jackson, Nashville, New Orleans, Tallahassee
Digital/Social: Drive Markets + Dallas



I N I T I A L  R E S U L T S

Room Nights 2,870

Flights 493

Trackable Revenue $859,289

Website Sessions 45,781

Nov 12 – Jan 31

Booking data pulled within 60-day attribution 
window and based on partial trackable booking 
and revenue results.



Remote Learners

TACTICS
Social advertising, email

RUN DATES
Feb 1 - Apr 30

Connect with remote/distance 
learning families and offer our 
local ”classrooms” as an option 
for their schoolcation.

MARKETS
Drive Markets + Dallas



Position the area as a “value” and 
lead potential travelers to Partner 
offers for Spring getaways.

Coastal Value Promotion

TACTICS
Online video, digital display, native, paid social media

RUN DATES
Feb 15 – Mar 31

MARKETS
Drive Markets + Dallas



Visit Pensacola One Sheet



Visit Pensacola One Sheet



Visit Pensacola One Sheet



AGENDA

President/CEO Update
PPP Update/Organizational Chart*

* Requires Board vote



PRESIDENT’S REPORT      TDT Receipts Collections & Forecast

October November December January
(September Receipts) (October Receipts) (November Receipts) (December Receipts)

Year Over Year TDT Comparison
$1,074,785

$901,449

$601,333 $545,570

19.2%

10.4%

13.3%
9.3%



Visit Pensacola Organizational Chart

President & CEO

Partner Relations 
Manager

Services & Events 
Manager

Director of Finance 
& Administration

Director of 
Marketing & 

Communications

Facilities Manager Staff Accountant
Marketing & 

Communications 
Associate

Digital Marketing 
Manager

Visitor Information 
Center 

Ambassadors

Future Position 
Considerations



Visit Pensacola Organizational Chart

President & CEO

Destination Sales 
Manager

Services & Events 
Manager

Facilities Manager
Accounting 

Manager

Director of 
Marketing & 

Communications

Partner Relations 
Manager

Visitor Information 
Center 

Ambassadors
Staff Accountant

Marketing & 
Communications 

Manager

Digital Marketing 
Manager

Digital & Creative 
Associate

Maintenance 
Worker

Social Media & 
Content Associate

Future Position 
Considerations

Administrative 
Assistant

Interns



2021FEBRUARY


